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The Fair



Fair Event Attendance

ÅAttendance has averaged 594,000 visitors over 
the past 7 years; 2005 attendance was 681,000

ÅAttendance is impacted by weather, competition 
and macro market trends

ÅWeekend visitation makes up half of total fair 
visitation

ÅFair attendee profile reflects the diversity of the 
market

ÅFair goers are very positive about the fair and 
fairgrounds



Fair Event Potential

ÅStrong market penetration of primary and 
secondary markets
ï70% attendees from Bernalillo County for pen rate of  

77%

ï11% attendees from  balance of metro area for pen rate 
of 38%

ÅPotential to grow fair attendance to 790,000
ïGrowth in market population

ïContinuation of the fair tradition and culture

ïAs appropriate, improvements in fair product and 
capacity



Fair Market Penetration



Future Fair Zone Capacity Planning Attendance

Annual Planning Attendance 793,000                     

Peak/Planning Day 

Percent 10.0%

Number 79,300                       

Ingrounds

Percent 65%

Number 51,545                       

Space Requirements

Visitor Dist. Visitors SF/Visitors Zone SF Zone Acres
Exhibits

Indoors 15% 7,732               25 193,294             4                      

Outdoors 10% 5,155               40 206,180             5                      

Midway 25% 12,886             50 644,313             15                    

Shows 10% 5,155               20 103,090             2                      

Livestock 10% 5,155               50 257,725             6                      

Eating/Circulation 30% 15,464             40 618,540             14                    

Total 100% 51,545             2,023,141          46                    

Density (Ingrounds Attendance per acre) 1,110               

Source: Economics Research Associates, 2006

Fair Zone Capacity Planning Attendance



Future Fairgrounds Parking Capacity Planning Attendance

Annual Planning Attendance 793,000                        

Peak/Planning Day 

Percent 10.0%

Number 79,300                          

Ingrounds

Percent 65%

Number 51,545                          

Parking Required

Percent Visitor Cars on Grounds 95%

Persons per Car 3.2

Number of Cars 15,302                          

Acres Parking (125 Cars/Acre) 122                               

Source: Economics Research Associates, 2006

Fairgrounds Parking Capacity Planning 

Attendance



ÅThe Expo New Mexico complex is well-used on a year 

round basis 

ïConsumer shows, entertainment, equestrian events, 

sporting events, social and community events

ï150 events; 627 event days

ï521,000 attendance

ÅThe most heavily used event facilities are Lujan A, B, C; 

Fine Arts Gallery; indoor horse arena and Indian Arts 

Non-Fair Activities



Non-Fair Activities

ÅUsers have mixed opinions about Expo New Mexico facilities

ïPositive: location, parking, setting, staff support

ïNegative: Physical condition, size and functionality

ÅStrong market potential for Exhibition Events

ï80% of current users would expand shows

ï50% of event promoters would add new shows

ÅMixed potential for equestrian events

ïModerate support for larger, regional and national shows

ïStrong support for local and smaller, regional shows



Competitive Environment

ÅStrong competition for entertainment

ïCasinos

ïJournal Amphitheater

Å Potential strong competition for Arena-type of events

ïSanta Ana Event Center

ïProposed downtown arena

Å Potential strong competition for equestrian events

ïCurrent lack of competitive facilities

ïProposed State of NM Equestrian Center

ÅModest competition for exhibition events

ïConvention center



Facility Recommendations

Å Improved/expanded circulation and layout

ÅMinimum 100,000 sf of contemporary exhibition space; 

preferably 120,000 sf to 150,000 sf

ïContiguous

ïClear span

ïDivisible

ïAncillary meeting and breakout space

ÅUpdate/renovate Tingley Arena; focus on ñdirtò events

ÅRemove equestrian facilities except those needed to support 

horse racing



MP Financial Performance



Revenues 2005 (FY06) 2004 (FY05)

Fair Event 8,328,000$               7,537,000$               

Flea Market 1,277,000                 1,084,000                 

Racetrack Revenue 2,000,000                 2,000,000                 

Equestrian Events 1,220,000                 1,007,000                 

Other Non-Fair Events 3,408,000                 3,786,000                 

Total Revenues 16,233,000$             15,414,000$             

Expenses

Fair Event 6,813,000$               6,772,000$               

Flea Market 206,000                    210,000                    

Equestrian Events 1,805,000                 1,513,000                 

Other Non-Fair Events 5,391,000                 4,517,000                 

Total Expenses 14,215,000$             13,012,000$             

Operating Profit Before Capital Items 2,018,000$              2,402,000$              

Capital Items

Non-Operating Expense 1,203,000$               1,195,000$               

Note Payment 334,000$                  350,000$                  

Net Operating Profit 481,000$                  857,000$                  

Note: Equestrian and Other Non-Fair Events based on ratio from FY06

Source: Expo New Mexico, Economics Research Associates, 2006

Current Financial Performance



Fair Event 2005 (FY06) 2004 (FY05) Average

Revenues 8,328,000$        7,537,000$        7,932,500$        

Expenses 6,813,000          6,772,000          6,792,500          

Operating Profit Before Capital Items 1,515,000$        765,000$           1,140,000$        

Flea Market

Revenues 1,277,000$        1,084,000$        1,180,500$        

Expenses 206,000             210,000             208,000             

Operating Profit Before Capital Items 1,071,000$        874,000$           972,500$           

Racetrack

Revenues1 2,000,000$        2,000,000$        2,000,000$        

Expenses -                     -                     -                     

Operating Profit Before Capital Items 2,000,000$        2,000,000$        2,000,000$        

Equestrian Events

Revenues 1,220,000$        1,007,000$        1,113,500$        

Expenses2 1,805,000$        1,513,000$        1,659,000$        

Operating Profit Before Capital Items (585,000)$          (506,000)$          (545,500)$          

Other Non-Fair Events

Revenues 3,408,000$        3,786,000$        3,597,000$        

Expenses 5,391,000          4,517,000          4,954,000          

Operating Profit Before Capital Items (1,983,000)$       (731,000)$          (1,357,000)$       

Total Operations

Revenues 16,233,000$      15,414,000$      15,823,500$      

Expenses 14,215,000        13,012,000        13,613,500        

Operating Profit Before Capital Items 2,018,000$        2,402,000$        2,210,000$        

Notes:
1 Includes casino rent and pari-mutual tax
2 Indirect expenses based on 20% allocation of total non-fair events expenses

Source: Expo New Mexico, Economics Research Associates, 2006

Current Financial Performance



Base With Master Plan

Implementation

Per Cap Number

Attendance 681,000         112,000           793,000                 

Revenues

Midway 1,160,000$    1.75$      196,000$         1,356,000$            

Gates & Admission 2,146,000      3.42        383,000           2,529,000              

Concessions 1,241,000      1.79        200,000           1,441,000              

PR/Promotion 2,569,000      3.27        366,000           2,935,000              

Exhibits 540,000         0.79        89,000             629,000                 

Agribusiness1 81,000           - -                   -                        

Other 591,000         0.83        92,000             683,000                 

8,328,000$    11.85$    1,327,000$      9,655,000$            

Expenses2

Salaries/Wages 1,062,000$    0.18$      20,000$           1,082,000$            

Benefits 126,000         0.03        4,000               130,000                 

Entertainment 599,000         0.20        23,000             622,000                 

Contracted Services 1,505,000      0.35        39,000             1,544,000              

PR/Promotion 2,538,000      0.54        60,000             2,598,000              

Utilit ies 131,000         0.03        3,000               134,000                 

Supplies 103,000         0.02        3,000               106,000                 

Other 749,000         0.20        22,000             771,000                 

6,813,000$    1.55$      174,000           6,987,000              

Operating Profit Before Capital Items 1,515,000$    2,668,000$          

Notes:
1Assumes fair will no longer hold horse show
2Per cap expenses derived from 80% of 20% variable cost assumption

Source: Economics Research Associates, 2006

Incremental

MP Impact on Fair Financial 

Performance



Non-Fair Events Revenue

Base Revenue1 2,958,000$            

Incremental Revenue (Exhibit ion)

Exhibit ion Building Area (SF) 120,000                 

Revenue Per SF2 18.0$                     

Total Incremental Revenue 2,160,000$            

With Master Plan Implementation 5,118,000$           

Non-Fair Events Expenses

Base Expenses3 5,028,000$            

Incremental Expenses

Variable

Percent Revenue4 44%

Number 942,000$               

Fixed 

Cost per Square Foot5 4.0$                       

Number 480,000$               

Total Incremental Expenses 1,422,000$           

Non-Fair Net Operating Income

Base NOI (2,070,000)$           

Incremental NOI 738,000                 

With Master Plan Implementation (1,332,000)$          

Notes:
1 Total base revenue less estimated $100K in revenue for Creative Arts building
2 Based on estimate of $0.15 per square foot per event day and 120 events days
3 Base expenses less estimated $130K in allocated expenses for Fine Arts building
4 Based on current ratio of non-fair variable expenses to non-fair revenue
5 Estimated fixed costs per square foot for management of additional exhibit ion space

Source: Economics Research Associates, 2006

MP Impact on Non-Fair Events 

Financial Performance



Current State

Master Plan 

Implementation

Revenues

Fair Event 8,328,000$            9,655,000$               

Flea Market1 1,277,000              1,277,000                 

Racetrack Revenue 2,000,000              2,000,000                 

Equestrian Events2 1,220,000              -                            

Other Non-Fair Events 3,408,000              5,118,000                 

Total Revenues 16,233,000$          18,050,000$             

Expenses

Fair Event (6,813,000)$          (6,987,000)$              

Flea Market (206,000)               (206,000)                   

Equestrian Events (1,805,000)            -                            

Other Non-Fair Events3 (5,391,000)            (6,450,000)                

Total Expenses (14,215,000)          (13,643,000)              

Operating Profit Before Capital Items 2,018,000$          4,407,000$              

Capital Items

Non-Operating Expense 1,203,000$            1,203,000$               

Note Payment 334,000$               334,000$                  

Net Operating Profit 481,000$             2,870,000$              

Notes:
1 Model assumes no growth for flea market or racetrack revenue
2 Assumes equestrian events will not continue at Expo New Mexico
3 Includes potential fixed costs carried over from equestrian operations

Source: Economics Research Associates, 2006

Summary MP Financial Performance



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Revenues

Fair Event1 8,689,500$          9,172,000$          9,655,000$            9,809,000$          9,975,000$          10,141,000$        10,307,000$        

Flea Market2 1,277,000            1,277,000            1,277,000              1,277,000            1,277,000            1,277,000            1,277,000            

Racetrack Revenue 2,000,000            2,000,000            2,000,000              2,000,000            2,000,000            2,000,000            2,000,000            

Other Non-Fair Events3 4,094,400            4,606,200            5,118,000              5,154,000            5,190,000            5,226,000            5,262,000            

Total Revenues 16,060,900$        17,055,200$        18,050,000$          18,240,000$        18,442,000$        18,644,000$        18,846,000$        

Expenses

Fair Event (6,864,000)$         (6,925,000)$         (6,987,000)$           (7,007,000)$         (7,029,000)$         (7,051,000)$         (7,072,000)$         

Flea Market (206,000)              (206,000)              (206,000)                (206,000)              (206,000)              (206,000)              (206,000)              

Other Non-Fair Events4 (6,261,000)           (6,356,000)           (6,450,000)             (6,466,000)           (6,481,000)           (6,497,000)           (6,513,000)           

Total Expenses (13,331,000)         (13,487,000)         (13,643,000)           (13,679,000)         (13,716,000)         (13,754,000)         (13,791,000)         

Operating Profit Before Capital Items 2,729,900$         3,568,200$         4,407,000$           4,561,000$         4,726,000$         4,890,000$         5,055,000$         

Notes:
1 Growth based on projected annual 1.7% population rate increase - yrs 1 & 2 discounted by 20% and 10% respectively
2 Model assumes no growth for flea market or racetrack revenue
3 Years 1 & 2 discounted by 20% and 10% respectively to account for stabilization; future revenues assume addition of two events days per year
4 Assumes growth in variable expenses based on 2 additional event days per year

* Model assumes equestrian events will not continue at Expo New Mexico

Source: Economics Research Associates, 2006

Start Up and Stabilized Performance



Expo New Mexico : Physical Master Plan 

Recommendations 



Expo New Mexico : Physical Planning Issues

ÅLocation of an 100,000 -150,000 nsf Multipurpose Exhibition Building

ÅImprove Tunnel Access to the Track Parking and Site 

ÅDevelop a ñWOWò Factor in Food Court/Entry Plaza

ÅRemove permanent Fair related equine facilities (If the State equine facility is 

constructed) 

ÅConsider Relocation of Poultry/ / Expand Old McDôs Farm / Western Heritage 

Square

ÅDevelop ñIdentityò / Organizational Elements (The ñHereò Factor)

ÅEnhance Visitors Tunnel Entrance Experience

ÅContain Views & Environment / Create ñVillage Experienceò

ÅConstruct Grandstand / Casino 

ÅReplace Tent with Amphitheater 

ÅRelocate Maintenance Operations

ÅImprove Existing Facilities (On going Capital Maintenance) 



Expo New Mexico : Tunnel Enhancements and 

Additions

One way Slip Lanes and Tunnels from Louisiana  

Widened and Improved Existing Tunnel

Additional Pedestrian Tunnel Improved / New Pedestrian Tunnel 



Expo New Mexico : Exhibition Building Location Option 1

New Grandstand / Casino & Exhibition Building W/ Common Core 

Poultry Building

African American Pavilion

Property Purchase



Expo New Mexico : Exhibition Building Option 1 : View of 

Entrance 



Expo New Mexico : Exhibition Building Location Option 2

Grandstand / Casino

Exhibition 

Building
Maintenance 

Property Purchase



Expo New Mexico : Exhibition Building Option 2 : View of 

Entrance   



Expo New Mexico : Central Plaza and Related 

Improvements 

Food 

Court/

Entry 

Plaza

East Plaza

Amphitheater

(Creative Arts 

Building 

Removed)

Activities 

Area (Non-Fair 

Parking)

Gate

Screening

Avenue Terminus

Cross Plaza Plaza/Portals

Creative Arts

to Lujan

Removed Non-Race Equine

(Replace with temporary facilities during the Fair)



Expo New Mexico : East Plaza   



Expo New Mexico :Central Plaza (Food 

Court/Amphitheater/Restrooms/Etc.) 



Expo New Mexico : View From Cross Avenues Plaza/Portal



Expo New Mexico : Avenue Terminus 


